High Quality Physical Education School Sport and Physical Activity in Northumberland – 

making a difference


Success story proforma
School name and context?

	Abbeyfields First School is a relatively large primary phase school situated in the market town of Morpeth. The school also provides for a considerable number of pupils with severe to moderate learning difficulties (4 classes). All are integrated within the school.

The school has achieved Activemark status annually since 2005 ?


Which School Sport Partnership are you in?

	Morpeth Ponteland SSP


Outline the initial impetus that caused you to embark on your project 

e.g. nature of the CPD experience /course/ initiative/ support programme  etc) 

	After being appointed as Physical Education Coordinator /Subject leader in 2004,I felt that :

· Physical Education within the school structure and that there was a lack of progression and consistency in planning. learning and assessment. 

· There was no real framework for the PE curriculum and OSHL 

·  The subject had a low profile and staff and pupils seemed to lack an understanding of what they were doing (trying to achieve) in PE and why they were doing it?
· There was a limited understanding of the bigger picture 


Please tick to indicate the category of your success story;
	Key stage 1 / 2                

(      


	Improving teaching ,learning and attainment in PE  (

AfL in PE  e.g. using core tasks to improve pupil progress ,staff and pupil understanding  (    

Improving Health & Physical activity  (
Effective training, development and deployment of ASL (TAs/HLTAs)to support Curric` PE and OSHL(
                                                                 


What was your starting point? E.g. low attendance, poor behaviour, lack of staff confidence, low standards of achievement etc

	The Headteacher asked subject leaders to review their own subject areas – particularly considering progression through and between key stages


	I felt that PE lessons lacked real structure and that there was limited challenge and progression through key stages 1 and 2. The pupils also seemed to lack real engagement



What were your objectives?

Please write your specific objectives – what were you trying to improve in your school?

	1. To build a clear and progressive long and medium term planning framework for teachers so that PE lessons provided pupils with a progressive experience
2. To identify ways to develop staff and pupil understanding of why they were doing what they were doing in PE

3. Improve staff knowledge and confidence – enabling them to plan and deliver better quality PE lessons
4. Improve profile of and engagement in PE and School Sport


What did you do? What we did and how we went about it. 
	Years 1 and 2 (2004-06): 

· I attended and completed the Primary Link Teacher (PLT) subject leader modules delivered by our LDA and coordinated by the new School Sport Partnership.
· The School signed into the LA Service Level Agreement for PE to access tailored support.
· After the Planning for Learning and Assessment PLT modules I devised a long term plan incorporating QCA medium term units of work and core tasks (to improve planning for progressive learning).PE units of work were uploaded to the schools server for all staff to access
· We began to block activities to improve the use of time and waste less time re- capping what was covered a week before.

· I made sure that staff and pupils had access to appropriate High Quality equipment to support planning, teaching, learning and activity(curriculum ,clubs and break times)
· We began to work more closely with the newly established SSP
Year 3 (06-07): 

· Following advice (PE SLA) I carried out a staff skills, knowledge and confidence audit to ascertain staff perception of own strengths & areas for development (needs)-now part of an Annual cycle).
· The results were identified to indicate greatest areas of need and a whole school Professional development module was organised and delivered by an LDA PE CPD tutor .This module focussed on improving progression and AfL in PE through the use of core tasks (Gymnastics)
· Staff meetings began to focus on PE .These were led by myself with support from LA PE advisory staff and SSCo.
· The whole school engaged in the roll out of a daily “Wake and Shake” programme (supported by our SSCo) to increase Physical Activity levels and improve lateness?
Yr 4 (07 -08)
· Training for midday supervisors was delivered to help them oversee and encourage structured PA and free play in the playground at breaks and lunchtimes.
· SSP young leaders were used to support multi- skills festivals that we attended

· Year 11 leadership students from KEVI High Schools were trained by the SSP to assist in leading and running Multiskills clubs at our school.

· The whole school engaged in SSP skipping workshops – with a key focus on lunchtime staff

· We used coaches, linked with local clubs, to work with our children. This supported and enhanced our OSHL programme. We took account of pupils needs when timing these activities in order to make them accessible to as many as children as possible)

· School club links were created with local Football, Rugby, Cricket, Golf and Gymnastics clubs and we worked through the SSP with these clubs to ensure they were welcoming to pupils of all ages and abilities
· The school began to host local Gymnastics and martial arts clubs (operating weekly)

· I attended a Val Sabin KS 1 and 2 Gymnastics course to improve my own knowledge ,confidence and ability to plan and teach progressive and challenging gymnastics lessons

Yr 5 (08 -09)

· Through the LDA professional development programme we were able to access CPD in PESS for five our ASL staff (TAs and HLTAs) .They all attended and completed a 5 module programme of professional development for staff supporting teaching and learning in PE .This developed their knowledge ,confidence and ability to effectively support learning in PE
· Two Newly Qualified teachers attended an LDA NQT course on Planning and Teaching High Quality Physical Education at KS1 and 2
· We worked with Friends of Abbeyfields to help organise, develop and enhance our outdoor spaces into themed activity areas. They also provided improved storage and equipment for Active playtimes


Impact: What difference did you make?
Please note significant and if possible measurable changes you saw in pupils as a result of what you did.

	Physical Education :

· Now has a higher profile within the school
· 2009 CURRICULUM mins average for all pupils is now 180 mins up from 137mins last year
· 2009 PE and School Sport participation figures for 3hrs PE & sport : 84%
· Our programme is more balanced and staff can now access planning  materials more easily(particularly when transferring from class to class /year to year )
· PE Is now linking with many other curriculum areas

Staff :

· Seem more knowledgeable and aware of the key role of PESS and it’s contribution towards whole school improvement and the health and well being of children. 
· Have a clearer understanding of the need to plan for progression and are using AfL and core tasks to help track and improve pupil progress.

· HLTAs are playing a more informed and supportive role in PE lessons and active play lunchtimes 

Children :
· Have more ownership of their learning and seem to have a better understanding of what they need to do in order to improve. They seem to know and understand what they are tying to achieve now.
· They have a clearer picture of what success might look like (final product) and success criteria

· Children are taking, practising and using skills and tactics learned in PE into the playground (break and lunchtime activity).More committed and enthusiastic.
· They are more focussed on improving skills ,tactics etc

· More pupils are attending OSHL (school and community) clubs From the 2009 PESSYP survey
1. Intra school competition and activity is now involving 56 % pupils up from 41% last year
2. Inter school competition has a engaged 100% of children and is up from 74% last year
· Pupils also more committed to PE and sport
· More children know and understand that PE and sport play an important part of a healthy, active lifestyle. They know how PE and sport help them to a achieve a balanced healthy, active lifestyle
· They enjoy PE, school and community sport and are keen to take part in SSP festivals and events (participating enthusiastically)
· Abbeyfields PESS survey results 2008-2009
Priority areas:
· 45% of children participate Community clubs however this is a target area for the school and SSP as it has gone down slightly
· Leadership/volunteering 7% (another priority area) up from 0% some good indicators but also clear messages about areas which need addressing next year


Why did you succeed? Please write notes on why what you did worked. What strategies were particularly successful? What principles do you think underpinned the success of what you did?

	· A whole school approach i.e.;
1. Initial support from Headteacher was crucial

2. Staff consultation regarding CPD needs resulted in ownership and engagement

3. Effective support from L.A Advisory staff ,School Sport Partnership PDM and SSCo, Abbeyfields school staff (teachers and HLTAs/TAs), Parents and Governors 


What difficulties did you encounter and how did you overcome them? Please note down any difficulties you had and the steps you took to overcome them.
	Initially- Staff self perception of own level of knowledge, understanding and ability to deliver progressive and HQ PE lessons. 
Steps to overcome this :
1. Staff self audit (of strengths and needs) 

2. Extensive support from and access to CPD, professionally qualified specialists (LA staff ,SSCos, coaches etc


Submitted by -: Marion Beattie   Role: PE Coordinator /PLT   Date: 22nd May 2009
Success story validation:

	Comments:

Since taking on the role of PLT this PE subject leader has helped the school to make major progress in the planning, delivery and provision for Physical Education.
The PE (PLT) Subject Leader modules gave her the initial knowledge, understanding and vision to help to begin transforming PE at Abbeyfields. 
Following this, the school engaged fully in both the PESS professional development programme and school sport partnership programme and since this point the PLT and has effectively used all the tools and programmes available, through PESSCL and PESSYP strategies, to help her in this transformation.
She is constantly looking to evaluate and improve what is being offered and provided for the children at Abbeyfields school and continual strives to develop the subject across the whole school.
By valuing and engaging all staff in (PESS) CPD she has helped to build the ability and capacity within the school (recent examples include 4 HLTAs attending and completing the LA workforce development modular programme for ASL in PE.)



Validated by: Andy Brown   Date: 1st June 2009 
Role: Physical Education Consultant, Health & Well-being team, Learning and Development 0-19 Service
Signature:
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