School : ……………………………………………………………  YOUR Leaders Action Plan
	Objectives

Remember these should be student focussed and about enabling all young people to become:
Successful learners

Confident individuals

Responsible citizens
	Strategies- to roll out YOUR leaders

What are you going to do to achieve your objectives? (This refers to different ideas and ways of working that can be implemented in order to achieve objectives) ;


	Timescales?
6 -12 Months

1 – 3 years


	Signs of Success

 (High Quality outcomes)

What will you see students and staff doing differently in school these objectives have been achieved?
	Monitoring  progress and  impact
How are you going to collect information/evidence to show whether or not you are achieving your signs of success?


	e.g. We want to develop many more young people who are engaged, motivated & committed to their learning in PESS and across school
· ..
· …

· ..


	We are going to :

1.Curriculum 
· ..

· ..

· ..

2.Learning & teaching / Assessment for learning:

· .

· .


	
	When we have achieved our objectives we should see students who are: 
e.g. Successful learners in that they know how to learn

(measurable positive impact that will be evident)
	We are going to collect information/evidence /by:




