Success story proforma


What is your school's name?

	St Aidan’s First School 


Which School Sport Partnership are you in?

	Ashington School Sport Partnership


Outline the initial impetus that caused you to embark on your project 

e.g. nature of the CPD experience /course/ initiative/ support programme  etc) 

	Attending a Val Sabin training course on Activate 


Please tick to indicate the category of your success story ;

	Key stage 1 / 2                

(        
 Key stage 2/3    
                                        FORMCHECKBOX 


	Improving attainment in PE 

(       
HQ PESS improving attendance


 FORMCHECKBOX 

Using HQ PE to improve attainment
(         Transforming behaviour at breaks & lunchtimes
 FORMCHECKBOX 

across the curriculum

Increasing participation in PESS + PA    
(         Improving leadership and citizenship

 FORMCHECKBOX 

Effective use of time –exceeding  
(         Improving Health & Physical activity

(
the 2hr PSA target

Improving inclusion in PESS                     FORMCHECKBOX 
         Gifted and talented in PE                                       FORMCHECKBOX 

A4L in PE  e.g. using core tasks to           FORMCHECKBOX 
   
improve pupil attainment    
                       Effective deployment and use of staff ,coaches
 FORMCHECKBOX 
                                                    
                                                                 and volunteers         


What was your starting point?

	The School expressed interest in “Activate “after a workshop at Annual School Sport Partnership Conference. Activate seemed just what we were looking for to:

· Increase daily physical activity levels and stimulate pupils’ brains.

· Contribute towards PSA target.
Activate seemed a great way to start morning and afternoon to motivate, engage and settle pupils.


What were your objectives?

	· Improve pupils` ability to settle to task more quickly
· Improve concentration
· Improve coordination and basic movement
· Improve self esteem and confidence
· To use a carefully constructed programme to start the day 


What did you do?

	· Attended School Sport Partnership Activate training course
· Arranged presentation on Activate to whole school staff 
· Studied and explored Activate programme in more detail with PLT and Reception Class Teacher
· Purchased programme / resources with funding from SSP & Northumberland PCT
· involved support staff in the delivery of programme (this was key )



Impact: What difference did you make?
	· Currently pupils are enjoying the programme and have been settling to task s much more quickly
· Children are more confident and enjoy performing in assembly etc
· Children are fitter


Why did you succeed?

	· Daily repetition of the Activate Programme essential for success.  The programme was used formally for 10 mins in the morning and 5 mins after lunch.
· Clear demonstration / explanation of movements initially by staff 
· Movements were repeated and performed accurately especially when crossing the centre line in cross lateral exercises 
· Pupils enjoyed using assemblies to demonstrate the quality of their movements



What difficulties did you encounter and how did you overcome them?
	Continuing  the programme in the lead up to Christmas with extra activities
Motivating all staff to follow the programme accurately


Success story validation:
	Comments: The Val Sabin Activate Programme has been used with great success in St Aidans and in many other schools across the partnership. Both staff and pupils are enjoying the programme and intend to continue using it next year.  

All staff in the school have shown full commitment to the programme and this has been a crucial factor in the success of Activate at St Aidans


Role: Ashington SSCO         Signature: PMJ McBride     Date: 10/06/08

