High Quality Physical Education School Sport and Physical Activity in Northumberland – 

making a difference


Success story proforma

What is your school's name? 

Provide some information about the school’s context

	Barndale School is a Special Needs School situated in Alnwick, North Northumberland, for children, aged 4 – 19years old with wide a range of disabilities. 


Which School Sport Partnership are you in?

	North Northumberland


Outline the initial impetus that caused you to embark on your project 

e.g. nature of the CPD experience /course/ initiative/ support programme  etc) 

	All school staff attended the Activate CPD course coordinated by North Northumberland SSP, resulting in an increase in:

· Staff knowledge of the Activate Programme 

· confidence and enthusiasm to implement the programme in each class. 




Please tick to indicate the category of your success story

	Improving attainment in PE 

√       
HQ PESS improving attendance

            √
Using HQ PE to improve attainment
 FORMCHECKBOX 
         Transforming behaviour at breaks & lunchtimes
 FORMCHECKBOX 

across the curriculum

Increasing participation in PESS    
 FORMCHECKBOX 
         Improving leadership and citizenship

√
Effective use of time –exceeding  
 √        Improving Health & Physical activity

√
the 2hr PSA target

Improving inclusion in PESS                     FORMCHECKBOX 
         Gifted and talented in PE                                       FORMCHECKBOX 

A4L in PE  e.g. using core tasks to 

improve pupil attainment    
             √         Effective deployment and use of staff ,coaches
  FORMCHECKBOX 
                                                    
                                                                 and volunteers         


What was your starting point? i
	After the initial training, staff recognised that this programme could be particularly beneficial to our many of our pupils with their special educational needs i.e.

 Low levels of concentration, coordination, confidence and behavioural problems. 

We were keen to adopt and implement the programme across the school and after receiving the Activate resource packs, the whole school started using this as part of our daily routine. 

We implemented this programme at the start of morning and afternoon sessions. 




What were your objectives?

Please write your specific objectives – what were you trying to improve in your school?

	· To improve concentration 
· To improve spatial awareness
· To improve physical development
· To improve behaviour
· To improve daily physical activity 



What did you do?

Please write notes about what you did and how you went about it. (Refer to example sheets)

	From the Spring term of 2008 up until the present day, the whole school has implemented the programme. 

We have found Activate fun, gentle and easy to use, with progression built in. 

It is a predictable, reassuring and enjoyable start to the morning and afternoon, helping pupils to settle.

We find Activate to be enjoyable, energetic and sociable – a great start to our day. We love it!




Impact: What difference did you make?
Please note significant and if possible measurable changes you saw in pupils as a result of what you did.

	The pupils have benefited from the content of this progressive and developmental exercise programme in the following ways:

· Learning to keep in time
· Improvement in crossing midline
· Development of fine motor control e.g. touching finger with thumb
· Improving cardio – vascular 
· Development of better balance and Coordination
· Improved spatial awareness
· Following instructions
· Counting in time
· Singing
· Gaining confidence
· Developing concentration
· Interaction with others
· Knowledge of effect exercise has on body / general fitness
· Over time our children have learned to find space and think about the children around them to check they are not blocking their view. 



Why did you succeed?

Please write notes on why what you did worked. What strategies were particularly successful? What principles do you think underpinned the success of what you did?
	The strategies that were particularly successful and made a difference included:

· Whole school training provided consistency in understanding and application

· Practical staff participation and engagement in training and in activate sessions on a daily basis has increased staff enthusiasm and physical activity
· The programme was repetitive, progressive and enjoyable and has become part of the pupil’s daily routine. 

· The school’s full commitment to following the activate programme, by incorporating it into daily timetables,. This has which has been highly effective in helping us to meet our objectives.



What difficulties did you encounter and how did you overcome them?

Please note down any difficulties you had and the steps you took to overcome them.

	The only difficulty encountered was selecting and implementing the right programme to suit the ability of the pupils. We overcame this by decreasing the level chosen. The resources are supportive and very flexible




Submitted by  Linda Bertram…Role: …PE Co-ordinator…Date: …18th January 2010…

Success story validation:

	I would like to add that for a school such as Barndale, where a wide variety of SEN / disabilities are being catered for ...the easy use of the activate programme, its adaptability, coupled with the regular and repetitive way it can be used has helped to raise the status and value of physical activity in school amongst staff and pupils. 

It has helped to establish Sport and physical activity at the heart of the school.

Much of this success can be attributed to the enthusiasm and dedication of Linda Bertram and the continued support from Helen Hensley (Deputy Head teacher). 

Linda has gone on every PESS CPD course available and has put all she has learned into practice .She has also worked alongside me to develop all areas of PESSYP. 

Her determination and influence on others to ensure Activate is used throughout the school has ensured that the whole school supports physical activity as a valuable and healthy contributor to each pupil's school life.


Validated by: Jayne Dixon   Date: Spring 2010

Role: North Northumberland and North Tyneside School Sport Coordinator 
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