High Quality Physical Education and School Sport in Northumberland – making a difference


Success story proforma


What is your school's name?

	Cleaswell Hill Special School


Which School Sport Partnership are you in?

	Bedlington/Blyth


Outline the initial impetus that caused you to embark on your action plan or project e.g. nature of the CPD experience (course, mentoring support etc) 

	Partnership networks : 

SSP , NCC -  PE / Sport SLA and Community links


Please tick / shade to indicate the category of your success story:
	Key stage 1 / 2                

       
Key stage 3 / 4

                                      

Improving attainment in PE 

 FORMCHECKBOX 
        
HQ PESS improving attendance


 FORMCHECKBOX 

Using HQ PE to improve attainment
 FORMCHECKBOX 
         Transforming behaviour at breaks & lunchtimes
 FORMCHECKBOX 

across the curriculum

Increasing participation in PESS    
√         Improving leadership and citizenship

 FORMCHECKBOX 

Effective use of time –exceeding  
 FORMCHECKBOX 
         Improving Health and Physical activity

√
the 2hr PSA target

Using core tasks to improve        
 FORMCHECKBOX 
         Effective deployment and use of staff ,coaches
 FORMCHECKBOX 
 

attainment   and A4L  in PE                                           
and volunteers         


What was your starting point?

E.g. low attendance, poor behaviour, lack of staff confidence, low standards of achievement etc

	Poor behaviour and a culture of non-participation in school sport, 

	And a lack of differentiation to meet everyone’s needs in an SEN environment

	


What were your objectives?

Please write your specific objectives – what were you trying to improve in your school?

	· To improve participation rates in PE and school sport to 100%

· To improve the fitness of all pupils

· To increase inclusion amongst all pupils by differentiating to meet all needs, including those of the disaffected 

· To build a healthy school ethos




What did you do?

Please write notes about what you did and how you went about it. (Refer to example sheets)

	· Applied for the healthy schools award and used this as the basis to form whole school targets for healthy eating and physical activity

· Used these targets as the momentum to form partnerships to increase PE and sport provision

· Joined the PE/ Sport SLA and used the support to assist the school in working towards developing new schemes of work - this enabled the school to identify areas for curriculum development and CPD requirements

· Talked to pupils – particularly the disaffected about how to raise inclusion rates

· Developed a curriculum to include wider participation in the local community as a result pupils now:

Attend a gym at Hirst Welfare alongside the general public – pupils who previously refused PE are now playing a full and active role in physical activities- everyone in the school is a member and can attend after school too.

Pupils attend a mini-football league alongside mainstream pupils and have become fully integrated into this

Invited local groups to introduce new sports into school such as carpet bowls and martial arts.

· Staff have identified new areas for CPD and this has enabled staff confidence to flow and allow the school to offer a wider a range of activities – orienteering, golf, trampolining, Speed Agility and Quickness - all of which has helped to increase motivation in staff and pupils

· Used School Sports Partnership staff and community coaches to lead and assist sessions in rugby, tennis, football, athletics

· Introduced a range of lunch and break time activities

· Held the first ever whole school sports day for many years

· Held school matches and participated in SSP festivals and other tournaments

· Introduced the sports leader award into key stage 4 (supported by our SSCo)



Impact: What difference did you make?
Please note significant and if possible measurable changes you saw in pupils as a result of what you did.

	· 100% participation in sport or physical activity

· An increase in out of school hours activities

· Increased physical fitness

· Disaffected pupils enjoying sport/fitness, and leading sessions for younger pupils as part of the sports leaders award

· Pride in sporting achievements – marked by awards , trophies ,displayed photographs etc



Why did you succeed?

Please write notes on why what you did worked. What strategies were particularly successful? What principles do you think underpinned the success of what you did?
	· Working closely with partners from school sports partnership, NCC- via PE SLA, and the wider community groups

· The use of whole school and individual targets for physical activities and healthy eating

· Talking to pupils to see what their requirement and needs were

· Differentiating activities to include all



What difficulties did you encounter and how did you overcome them?

Please note down any difficulties you had and the steps you took to overcome them.

	· Lack of staff confidence – overcome by identifying CPD needs and addressing these via access to Northumberland PESS CPD programme ,SLA Inset , SSP support etc
· Lack of expertise- overcome by use of SSP and community coaches

· Lack of space/facilities – overcome by using community resources – gym, football and carpet bowls

· Developing new schemes of work – overcome with advice from SLA (advisory teacher/consultant)



Submitted by - Name: Simon Baxter     Role: Deputy H/T and PE Coordinator
 Date: …30-10-06

Success story validation:

	Comments:

Cleaswell Hill Special School has made Physical Education and Sport a priority, both in and outside the curriculum.  The senior management have the vision that physical activity not only improves children’s levels of fitness but also improves their social, cognitive, creative and personal skills.  Therefore, they are supportive of new ideas and initiatives that staff or outside agencies have provided. 

I feel that the increase in participation rates within the school has come through listening to what the pupils would like to do.  While traditional sports activities are still played within the school, there has been an increased amount of non-traditional Physical Education activities taking place which has enthused and motivated pupils to participate.

Cleaswell Hill provides the opportunity for the older pupils to attend their local gym, which has helped to improve their fitness levels and enjoyment of physical education.  This has also had an impact on their development of social skills, which has been noted by their confidence in and around the school when speaking to staff and visitors.  

The Sports Leadership course, which was started this year, has been a great success. It has, for some of the less able, created an opportunity for them to shine by showing good leadership skills within Physical Education and Sport. 

By completing the school PESSCL results 2005/06, it illustrated that KS3 at Cleaswell Hill were only receiving 1 hour per week of P.E. per week.  As soon as this was highlighted Senior Management made significant changes to the timetable to ensure that all students received at least 2 hours.  This illustrates the schools dedication to providing High Quality Physical Education within the school.



Validated by:  Mike Jarvis SSCo
Role: e.g. – Ashington /Blyth /Bedlington SSP SSco
Signature: ……………………………………………………………. Date: Nov 2006
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