PESS success story

What is your school's name? Which School Sport Partnership is it in?
	Morpeth Road First School;      Blyth/Bedlington SSP        Headteacher: Mike Bell


What were your objectives?

Please write your specific objectives – what were you trying to improve in your school?

	· Improve attendance

· Improve punctuality

· Get pupils ready to learn

· Through ethos of the school - develop PE  and School sport as central and vibrant part of school life -a superb tool to assist staff to improve standards and pupil attitudes. PE to be seen on equal terms as other areas of school life-academics etc.




What did you do?

Please write notes about what you did and how you went about it.

	· Introduced a breakfast club five mornings a week

· Three of those mornings we have dance aerobics, stretch exercises and ball skills to energise the members.

· Five lunch times a week we have hired a games motivator who introduces multi-skilled games to children and gives them ownership to develop their skills

· Five mornings a week we do shake and wake, a dance orientated activity to get the children moving before lessons
· The school joined the SLA for PE and Sport and the Head teacher /PE Coordinator identified the following as focus areas requiring development across the school : 

1. Quality and confidence of teaching and learning in  PE i.e. Gymnastics and Dance 

2. Assessment in PE 

· Whole staff development programme planned and accessed via LA : advocacy workshop, leading to professional development programme, joint cluster CDP-learning in and through PE, Top Gymnastics and SLA curriculum support in Gymnastics ;Top Dance ;Assessing progress and attainment in PE
· Use of Community coaches-staff CPD, extending opportunities, raising participation levels, raising staff and pupil confidence, building self esteem.



What difference did you make?

Please note down the specific changes you saw in pupils as a result of what you did.

	· Increased attendance

· Increased punctuality-regular 40 members who were late before breakfast club was introduced

· Whole school approach leads to development of community feel and wider participation.

· Pupils ready to learn-more positive state of mind

· Increase in physical activity rates -Cardio-vascular rates raised


What difficulties did you encounter and how did you overcome them?

Please note down any difficulties you had and the steps you took to overcome them.

	· Funded by ICCQ which took emphasis of staff doing extra-employed people with expertise

· Space-grant allowed for development and resourcing of an appropriate area




Why did you succeed? Please write notes on why what you did worked. What strategies were particularly successful? What principles do you think underpinned the success of what you did?
	· Through our SEF work it was identified as an area that would move the school forward

· The need was supported by Senior Staff, which all staff took on board because they also supported the initiative.
· Quality support -right people in the right place.

·  Drive and energy to make it succeed

· Enthusiasm from staff

· Parents supportive of the scheme

· Children enjoyed the club and helped them at the start of the day

· Overall high priority in school is PE and this is an extension of our wide and varied quality programme.

· We have 10 after school clubs and this is the extension before school which fitted with the culture of the school
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