	Objective
	Method
	Responsibility
	Time              scale
	Resources Required
	Costings
	Status

	ADMINISTRATION
	 
	 
	 
	 
	 
	 

	Achieve Charter Standard Club Status
	Ensure criteria is met & submit application form
	Steve M - Complile evidence & submit application form
	Feb-05
	Application Form   Required evidence
	 
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Create & Develop Club Website
	 
	Des Stilling
	Mar-05
	Registration
	£40
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Achieve Charter Standard Development Club Status
	Work towards achieving criteria:       Level 2 Coach             School Link            Recruitment Policy          
	Committee
	Dec-07
	 
	 
	 

	FACILITIES

	Install Secure Storage Facility
	30' Storage container & paint green
	Paul G / Steve M - Apply to Awards for All
	May-05
	Storage Container / Toilet
	£2,500
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Medium Term                    Move from Aller Playing Field to larger playing field to accommodate 3 pitches
	Contact local School (Huish Episcopi) & local Recreation Committees for suitable sites
	Steve M / Parents
	Sep-06
	List of suitable venues / Contact Names / Contact Numbers
	Unknown
	wip

	 
	 
	 
	 
	 
	 
	 

	Long Term                   Purchase field (4 / 5 Acres) and develop pitches, Club House, Changing Rooms etc
	Find suitable site                                 Fund Raising / Sponsorship / Grants etc
	Committee / Parents
	Sep-08
	Definition of Site Requirements                Budget of funds required              Plan to raise required funding
	Unknown
	 

	FUNDING

	Funding & Sponsorship
	Identify funding opportunities through grants & possible sponsors
	Paul Greenwood - Awards for All & Sportsmatch
	Mar-05
	 
	 
	Achieved £2,000 Sportsmatch    £2,500 Awards for All

	 
	 
	 
	 
	 
	 
	 

	Register as a Community Amateur Sports Club to claim under CASC gift aid scheme 
	Register to enable 28p for every pound donated to be claimed. Register through Inland Revenue
	Steve M - To complete application form.
	Mar-05
	Application Form
	 
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Increase Fund Raising Activity
	Form a Fund Raising Committee & Identify Fund Raising objectives / benefits
	Committee
	Apr-06
	Fund Raising Committee Volunteers           Fund Raising Ideas
	 
	 

	 
	 
	 
	 
	 
	 
	 

	Identify Grants / Sponsorship opportunities
	Somerset F.A.         F.A. Resources       Local Businesses                  Local Authorities               
	Steve M / Parents
	May-06
	Somerset F.A.         F.A. Resources       Local Businesses                
	 
	 

	 
	 
	 
	 
	 
	 
	 

	TRAINING

	Train coaches to FA Level 1 for all teams
	Identify interested parents.                 Contact Somerset F.A. for course details
	All coaches will have been trained to level 1 by Sept 2005.
	Sep-05
	Course Fees - Contact SFA for Charter Standard Rates
	£50 Each
	Achieved                 6 Coaches trained to Level 1 + 1 Level 2 (wip)

	 
	 
	 
	 
	 
	 
	 

	All coaches & Volunteers to be CRB checked
	Through FA CRB Unit
	All coaches and helpers have been CRB checked. 
	Aug-05
	Fees                     Application Form
	£12 Each
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Train 1 Coach per Age Group to Level 2
	Somerset F.A.  Training Courses
	Steve M
	Dec-07
	£80 per Coach     
	Use Voucher Scheme
	 

	 
	 
	 
	 
	 
	 
	 

	EQUIPMENT

	Purchase Equipment for 3 mini-soccer football pitches
	Identify equipment required & associated costs
	Steve M - To seek sponsorship deal with Greenwood Haulage / Sportsmatch
	Apr-05
	3 Sets of Goal Posts & Corner Flags                           
	£1,050
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Purchase training equipment for additional teams
	Identify equipment required & associated costs
	Steve M - To seek sponsorship deal with Greenwood Haulage / Sportsmatch
	Aug-05
	13 Footballs               45 Training Bibs               200 Pitch Markers                    20  Cones       
	£65                   £135                   .                     £50                   £80                                  
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Purchase football kit for additional teams
	Identify requirements & costs
	Steve M - To seek sponsorship deal with Greenwood Haulage / Sportsmatch
	Aug-05
	3 Kits
	£900
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Equip each team with First Aid Kit
	Identify required contents
	Steve M - To identify costs 
	Aug-05
	4 First Aid Kits
	£80
	Achieved

	 
	 
	 
	 
	 
	 
	 

	Purchase Line Marking Machine
	Identify suitable product & costs
	Steve M
	Sep-06
	1 Line Marker Machine
	£350?
	 

	 
	 
	 
	 
	 
	 
	 

	PLAYERS

	Recruit 14 players max per age group
	Posters, Local Press, Schools, Parents
	Committee
	Sep-06
	Players!
	Posters etc
	 

	 
	 
	 
	 
	 
	 
	 

	Develop School Links
	Contact Local Primary Schools          Offer Coaching to Local Schools etc
	Coaches / Parents
	Sep-06
	Coaches
	 
	 

	 
	 
	 
	 
	 
	 
	 

	VOLUNTEERS
	 
	 
	 
	 
	 
	 

	Encourage Volunteers
	Communicate Club need for volunteers              Provide training for volunteers                     Show appreciation for Volunteers
	Committee
	On-Going
	 
	 
	 


