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Introduction 
 
This report forms part of an exercise designed to monitor the 
impact of our professional development programme in 
Northumberland schools. It was produced by Alan Hamilton former 
Physical Education Inspector and Ofsted Inspector. 
 
Its purpose was to evaluate the effectiveness of the delivery of the 
primary modules as part of the national C.P.D. programme to 
improve teaching and learning in P.E. and school sport in 
Northumberland’s first schools. Specifically we wanted to evaluate 
the sustainability of our training in terms of lasting impact in 
schools. 

 
The training took place between September 2004 and May 2006. 
111 schools took part in the training with 628 headteachers, 
teachers and teaching assistants attending from schools in thirteen 
(13) districts of Northumberland County. 
 
The findings are based upon structured discussions with 
headteachers and teachers in five networks of schools in urban 
and rural locations of the County. 
 
The headlines of the report show the training has been 
outstandingly successful and has fulfilled all its intended outcomes 
in a highly effective manner. In the schools where training took 
place; 

 
o The quality of teaching and learning are very good. 

 
o Pupils are now making very good progress. Achievement 

and standards of attainment have risen considerably across 
all areas of activity. 

 
I attach an Executive Summary for your information. 
 
 
Alan Wallis 
School Improvement Adviser 
 



 
Executive Summary 
 

1. This programme of continuing professional developme nt 
(C.P.D) has been outstandingly successful in its 
conception, delivery and outcomes.  It took place over a 
20-month period from September 2004 until May 2006. 111 
schools took part. 628 headteachers, teachers and teaching 
assistants attended the various sessions. 

 
2. The training has had, and continues to have a highl y 

effective impact on improving the quality of teachi ng 
and quality of learning in P.E. and sport. As a dir ect 
result, pupils’ achievement and attainment in 
gymnastics, games, dance and athletic activities ha ve 
risen very substantially. 

 
3. Course members emphasised that the success of this 

programme of professional development was largely 
due to the enthusiasm, inspirational leadership and  
excellent inter-personal skills of the staff leadin g the 
training. 

 
4. Teachers now have much more confidence when teaching 

P.E. They have increased knowledge and understanding of 
planning and lesson content. Assessment is now more 
closely related to the requirements of the attainment target. 
Lessons are well structured and have good pace and 
progression. There is an emphasis on improving techniques 
and skills and more opportunities for pupils to develop their 
own individual learning. Teachers report that their teaching is 
now much more effective and enjoyable. Because of these 
improvements in knowledge and understanding of teaching 
P.E., teachers have higher expectations of their pupils’ work. 

 
5. As a result of the training, teachers are now carrying out 

assessment for learning with greater confidence and with a 
focus upon core skills and the four strands of learning. They 
have a better understanding of the attainment target and 
what their pupils must do to improve. The focus of learning is 
upon acquiring and developing skills and selecting and 
applying skills. Teachers and pupils have a very good 
understanding of physical fitness and its importance in 
adopting active and healthy lifestyles. Good progress is 



being made in pupils’ capacity to evaluate their work and 
improve their skills and techniques. 

 
6. Assessment practice is now much more refined. There has 

been a reduction in the amount of “box-ticking” and a focus 
on assessment through observation of composite skills in 
games and movement sequences in gymnastics and dance. 

 
7. Because the quality of teaching and learning has improved, 

pupils are making very good progress in raising their 
standards of attainment in gymnastics, games, dance and 
athletic activities. Pupils show improved balance, poise, 
inventiveness and confidence in their movement. They are 
more “physically literate”. Many are becoming “good 
movers”. Pupils’ motivation, enthusiasm, commitment and 
behaviour have improved. There are very few non-
participants in lessons. 

 
8. The training has given an added impetus to extra-curricular 

activities and the formation of networks of partnerships 
across schools and with other sport and leisure providers. 
Productive links are being made with local sports clubs. 

 
 
 
 
For further details please contact: 
 
Alan Wallis  - School Improvement Adviser 
01670 533505 
AWallis@northumberland.gov.uk 
 
Ted Baty – Physical Education Consultant 
01670 533527 
TBaty@northumberland.gov.uk  
 
Andy Brown - Physical Education Consultant 
01670 533551 
andbrown@northumberland.gov.uk 
 
A full copy of this report can be found on: 
 
http://npess.northumberland.gov.uk 
 
 


