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	What is the improvement area of work/programme provision?

	To support and challenge secondary phase middle schools to plan and provide a high quality process innovative curriculum for young people at KS3.

	Why was there a focus for change and improvement in this area? (background & rationale)

	New secondary implementation was proving to be a challenge for some secondary schools and specifically for some of our middle schools (deemed secondary):

To address this issue we identified the YoUR Leaders Programme and accompanying resource as a tool to assist schools in; 

· Addressing and developing student’s Personal Learning and Thinking skills (PLTS)

· Providing a different approach to enhance the delivery of Physical Education and School Sport.

· Establishing pupil ownership and developing a responsibility for their own learning

	What were you setting out to improve and/or change within this improvement area? 

	We expected / hoped that: 

· an increased number of our schools would; 
· gain expertise in this area and share with others across each SSP and the county as a whole
· advocate & demonstrate the impact YoUR Leaders can have on HQ PE & whole school improvement 

· establish a clear leadership ladder that bridged any KS3 leadership gap 
· an increased number of pupils at KS3 would;

· experience the benefits of leadership opportunities in and through curriculum PE

· develop increased responsibility and independence in their learning

· develop their learning and thinking skills

· improve attitude and engagement

· improve confidence and self esteem

	What was the starting (baseline) position for the improvement areas identified?

	1. Secondary phase schools were slow in addressing:

· planning and design for the new curriculum with a values and student needs driven approach 

· gaps in their Leadership ladder from KS2 through KS3

· whole curriculum design, the learning process and particularly the framework of Personal Learning and Thinking Skills (PLTS)

· this as an opportunity to tailor/customize/ localize

2.  Few of our Middle schools:

· had a knowledge & understanding of yoUR Leaders (Sport Education principles) 

· understood how it could be used as a tool to fit into the leadership pathway and develop a student centred curriculum model to support the new secondary curriculum and HQ PE.
· were familiar with the newly developed yoUR Leader resource pack 
· supported each other as part of developmental group 

· were taking responsibility for leading curriculum innovation and demonstrating this within their partnership.

	Which significant actions/activities have been undertaken?

	1. We developed an action plan with a key aim to support and challenge secondary phase middle schools with their planning by introducing and developing yoUR Leaders as a curriculum unit within their own school /SSP. 

2. Expected outcomes from the plan were to provide;

· an opportunity for these pilot schools to develop a high quality process driven world-class curriculum for young people (ref` the PLT framework, Curriculum Aims statement, Attainment target and key processes)

· increased KS3 Leadership opportunities within curriculum Physical Education and a clear leadership ladder bridging any leadership gaps - supporting the 5hr offer)
· an increased focus on the need to develop PLTS in and through PE
3. As a Local Delivery Agency we wanted to develop a pilot group that would ;

· take responsibility to trial and drive leadership within KS3 curriculum PE

· enable and encourage  heads of department/PE coordinators to take ownership and to be creative in curriculum planning and delivery

· focus on the development of independent learning skills and PLTS in and through PE

4. Other Significant actions were to:

· attend the YST yoUR leaders National Dissemination event then meet to plan initial dissemination of yoUR leaders training (Lead Trainer & local PDM /tutor)

· share our pilot plan with PDMs and with leadership SSCos before submitting the action plan to YST 

· invite targeted schools to yoUR leaders 1 day familiarisation and dissemination CPD training event 
· establish expectation that each schools must report on significant impact of YOUR leaders upon learners by :

1. being part of a network / communication group sharing pros and cons / challenges and solutions 

2. developing and submitting case studies at the end of the pilot

· Begin YoUR leaders’ pilots – with Lead Trainer and SSCos supporting schools / departments during the pilot.

5.   Next steps were to:
· share the success stories and impact via www.npess.co.uk website ,SLA support meets & other CPD events 

· consider / feed the stories into our LDA case study then send to YST CPD unit

· encourage each SSP to disseminate/share yoUR leaders progress on partnership training days.(supported / Led by leadership SSCo and pilot school subject leader)
· promote future roll out of YoUR leaders resource to enhance & support leadership ladder & new secondary PE curriculum (PLTs etc)

	What change and impact has come about because of these action(s)? Has there been any unplanned impact?

	· Learners understanding of the importance of planning improved
· Learners understanding of the importance of listening to others improved

· Working together improved (teachers pilot group and students within KS3 classes )
· Behaviour improved

· Knowledge and understanding of safety improved

· Pupils gained enough confidence to lead lessons and as a consequence their level of self esteem increased.
· Enthusiasm and motivation improved

· Engagement in lessons improved

· Attainment improved

Unplanned impact;

1. Staff have been more positive towards new teaching and learning approaches – they are more OPEN
2. Improved communication and social interaction (students)

3. One student did express a feeling of real pressure and nervousness when leading (the school then took this into account when explaining organising roles to next groups)

	How do you know that the actions/activities had the impact that was identified? What evidence is there?

	· Regular feedback from pilot group meetings 

· Learners responses from Lead trainer visits
· Impact visits to schools where Young people were interviewed 

· Annual Sports survey leadership figures 
· Final case studies from participating schools 
· DVD from one school 

· YoUR leaders embedded and appearing in school curriculum plans (long term plan as medium term units)

· School/ teacher observations regarding children’s engagement, attainment, attitudes & behaviour (Ref Appendix 2)

	What still needs to change to bring about further improvement and development?

	1. Progress of yoUR leaders pilot needs to be shared by SSPs at individual and partnership training days
2. SSPs need to support and promote any future roll out of your leaders resource to enhance and support leadership ladder and new secondary PE curriculum (PLTs etc)

3. More success stories and impact data are needed to share at other CPD events /conferences. 

	What are the key fundamental principles that contributed to success, progress and impact on the improvement area?

	· The identified need was confirmed by several sources

· The pilot schools were identified accurately by PDMs and SSCos who indicated that these schools /departments would engage and take on this challenge

· The initial CPD event was well planned, pitched & delivered (with support from PDMs and SSCos)
· Regular pilot group meetings and a communication network (e mail and website section) provided support and opportunities for sharing challenges, ideas/resources and good practice

· Key members of staff who took on the lead role – drove and managed the pilot effectively in their schools
· Effective strategic management of the programme maintained regular communication and clearly identified milestones 

· The programme was supported and promoted by our key partners


Please indicate by using an x which ONE impact category your improvement work best fits:
Our case study work demonstrates an impact on:
· pupil learning and standards   X
Appendix 1

Q.How do you feel about PE since being involved in YoUR Leaders?
Yr 7: We have more choice & independent learning - we feel what teachers feel? We were a bit nervous with it at the start but improved our confidence once we understood our roles. It was Great getting to choose roles– It gave us more freedom and confidence in decision making  - Deciding roles and content makes if better based on strengths – Its more exciting & what we want to do - Its Cool . We are more in charge and have to keep track based on our strengths – A lot happier and confident –I used to not want to do football now I do – I think its more fun – I feel much more confident, happier and take part more in answering questions –You’re in charge of the lesson – I’ve enjoyed it more because when we usually play football the boys dominate but now they’re fair - We are better organised and have more chance to organise earlier. 
Yr8: We now know each other better - I am better at working in and as a team - Games season was really good “I felt really good when I helped others to learn and improve” -   Girls and Boys mixed more and got involved/ cooperated!  -  We shared and helped each other more - I got one to one support from somebody who is very skilful. I adapted my plans to help others learn - Class worked better : more communication –   More comfortable, boys and girls mixed –  We helped each other (1:1)–  More confidence to interact with other people  –  I like working with boys and girls and we shared more –  I know there is more to PE than just playing sports  –  More enthusiastic. Better Listening skills. Thinking skills – The teachers trusted us more with our own learning – I enjoyed it!  – It’s better because we have become more independent and got more confident – I used to feel a bit like ‘UGH its PE’ as I wasn’t that confident and enthusiastic, but now we’ve done this I love coming to PE and enjoy this opportunity, I cant wait to do more - I enjoy it - Taking more control of the lesson & giving tips on how to improve.
Q.How has being involved in YL made a difference to what you do, and how well you do, in PE (and sport)?
Yr 7: Choosing & swapping roles was fairer – result: More sharing – Everyone included – Class mixes more now! We are more settled as a group – It has made me actually more interested in football. Yes, because everyone and myself get more involved – Makes me more interested so I listen more – I helps people to learn & encourage more – I listen and have learned a lot more – Yeah I am more concentrated and focused – I still try my best and I always will.
Yr8: We mix with others from the other class better - My social skills have improved - I take on more responsibility - It has made me stand out “more in PE!”(From a less confident shy pupil)  -  I have more responsibility and feel more confident  –  It`s made me stand out a bit more in PE  –  I have more confidence because of coaching others  –  I socialise more  –  Yeah I have never really done this kind of thing before in other lessons so its good –  I always try hard in PE but I think when you put non trIers with trIers it makes people try harder  -  Yes, I now have built up the confidence to just go and have fun instead of worrying about doing something wrong. It’s made me feel much better about myself – I think I do better in PE. .I show more respect, confidence and understanding - I know rules. 
Q. What did you learn about yourself from taking on the new responsibilities/ roles? For example, what new skills did you learn?

Yr 7: I feel a real sense of achievement, confidence (power) – Ability! I got trust from teachers and peers , helping others - I learned how to ref a game – I am actually quite organised and have improved my skills – I was good at being an administrator – I can be quite loud - I like to stand out in front of everyone. New skills - opening my eyes to pay attention when someone scores (reporter) – I learned I am good at working with people. I was good at encouraging the team 

Yr8: I enjoy helping people to understand and improve in PE. I’m more capable of doing things that I didn’t think I could. “It gave me confidence ⇒ like when you know you have helped others learn something new (that you could teach) - New skills learned: I involve all. Feel that I’m actually better at PE than I thought. Leadership and responsibilities ⇒ I’m treated a bit more like an adult. I now take on responsibilities. It’s the best lesson -   I learn to include everyone and learn new skills – I’m more capable of taking on responsibilities. I found out what responsibilities I am good at – More capable to do this we didn’t think we could. I have new skills – I am better at PE than I thought I was – It helped others to conquer fears. Refereeing – Help others to become better at that PE - Doing more and helping others – I learned more about reporting - Helped me understand I can do something that I thought I couldn’t. It’s helped me so much in the way of confidence. I have learned how to get people to cooperate with others when they don’t want to. I know all the rules and can referee – I am confident in all parts of leadership  

Q. How do you think these new skills have helped or will help you in school generally?

Yr 7: I’m more mature, more confident – I try harder challenges and tasks – Better concentration – We appreciate teacher’s roles – Rely on and listen to others more – I Concentrate and help with team-work – It has made me more confident and has helped me to help others – It makes me want to take part in more things and I am more confident in all my subjects. Our Class is more sorted and we mix more in school now.
Yr8: We understand others strengths and weaknesses more. I plucked up the courage to join another club  -  It gave me the confidence to “give it a go”  -  I cooperate with others more than I used to  -  I’m better at communicating  -  I’ve come out of my box “a bit”  -  I feel I can help others more now  -  I’m more committed and better at trying to solve problems  -  I am better at getting on and not being unsporting  -   Communicate. It helped me teach others, commitment, confidence. –  Leadership has helped me be confident to lead groups and has helped me be patient with people  –  Yes, I wasn’t really confident when all my friends go to a proper footy club and went on tournament with school, I plucked up the courage to go and we WON! YEY  –  It’s brought our class closer together and I listen to people better and I’m calmer in sticky situations  –  More patient ––  Helping more people who need my help  –  In leading people  
Q. If you were giving advice to other young people as to why they should get involved in YL, what would you tell them?

 Yr 7: It’s Very different to normal, enjoyable, once you have got your head round it – Don’t be nervous or scared – “Fun, but hard to understand at first” “to fully enjoy it you must really get involved to make the most of it” – Get the teachers to show student cards with roles on at the beginning, so you know what/how to improve - It is mint– Don’t be scared to try new things you might enjoy it. It was GREAT!!! – I would say it is really good and makes you more confident and really fun for lots of sports – That the teachers should play more of a lead –Stay confident. It’ll be really fun. It’ll be more exciting than you’ll think 
Yr8; Have fun/have a go. Take the opportunity & responsibility for own learning  –  That it’s good because your gonna have to take responsibility when your older   –  Listen to others & Take the opportunity–  A great opportunity for life and high school  –  Take opportunities don’t pass them up. If at first you don’t succeed try and try again – Big responsibility – To try your hardest and help them along the way, if you do it as it is AMAZING! I really enjoyed it. – Think carefully about what role you want to take on, because you might want to do something ‘easy’ but none of them are easy – It helps people’s confidence. Gain more skills – It helps you find yourself in sport and say ‘I can’ – Tell them to try their best and take on the role that will challenge yourself    

Appendix 2

Sample of school/ teacher observations regarding children’s engagement, attainment, attitudes & behaviour 

Coates Middle School
· The learners understood what went into a lesson they were able to plan and lead a full hour session taking registers, monitoring changing rooms, leading w up, drills activity/game and cool down. 

· The learners all understood the importance of listening to others when they were stuck or struggling

·  They worked together effectively  to help one another out, ensuring that they were as adaptable and encouraging as required at all times. 

· Behaviour of all children in the class improved as they understood how stressful it was to leaders if they were not listening 

· They also understood the importance of greater listening skills – and that safety and progression were key elements.

·  The group bond was significantly greater than before

Meadowdale Middle School:

· Enhanced level of engagement – pupils who were leading the lessons conveyed how they felt when players/performers were not putting effort in and they responded.

· Much better atmosphere in lessons as pupils were eager to learn so helped to set up equipment and work far better as a team

· Pupils enjoyed the sense of responsibility and were pleased that they were helping their peers improve.

· Teacher assessment confirmed - increased attainment levels and ability within athletics.  

· Teachers have noticed that overall engagement has improved across KS3 and attainment is rising in other activities.

What evidence do you have?

· Standard of work: a good level was achieved, recorded at end of unit assessment.

· Staff feedback & opinions.

Bellingham Middle School Sports College:

The approach has had a significant impact upon the group in terms of Improved behaviour, positive attitudes and kit organisation in PE. Have also seen improved levels of self esteem in most but a small minority were reticent to becoming involved in leading their peers. Leadership was already set up in the school for a smaller amount of students and this programme has provided a natural progression for all pupils in the class to develop and experience leadership in curriculum. 

What evidence do you have?

· Kit/injury book: very low number of boys marked down for kit or injury problems 

· Positive praise from outside coaches – e.g. Cricket coach commented on behaviour and attitude

· During T absence 2 boys were able to lead lesson for a supply teacher -coaching sessions and games!

Corbridge Middle School:
· Pupils changed quicker and entered the work space quicker and engaged into meaningful activity.

· Pupils from different learning teams cooperated together to help collect and set out equipment.

· The pupils responded well to their roles 
· Pupils felt responsible for their contribution to overall team learning.

What evidence do you have?

· Standard of work: a good level was achieved, recorded at end of unit assessment.

· Video evidence: video diary.

· Student questions 
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