Success story proforma


School Sport Partnership:
	North Northumberland SSP


School name(s):

	1.  Tweedmouth Prior Park, 2. St Michael’s, 3. Eglingham, 4. Embleton Vincent Edwards

5. Shilbottle 6.Hugh Joicy Ford, 7. Ellingham, 8. Branton, 9. Felton, 10, Wooler, 11. Holy Trinity, 12.Barndale House, 13. Norham, 14. Berwick St Mary’s, 15.Scremerston, 16. Tweedmouth West, 


Outline the initial impetus that caused you to embark on your project 

e.g. nature of the CPD experience /course/ initiative/ support programme etc) 

	Many First schools were interested in the Activate course and had made enquiries to the SSP. The PA project funding from the Northumberland PCT was the catalyst to implement the scheme across the whole partnership.
The quality of the three Activate training courses and the provision of the high quality resources were the generator for staff to implement and develop the programme within their schools.



Please tick to indicate the category of your success story;

	Key stage 1 / 2                

/        
 Key stage 2/3    
                                        FORMCHECKBOX 


	Improving attainment in PE 

 FORMCHECKBOX 
        
HQ PESS improving attendance


 FORMCHECKBOX 

Using HQ PE to improve attainment
 FORMCHECKBOX 
         Transforming behaviour at breaks & lunchtimes
 FORMCHECKBOX 

across the curriculum

Increasing participation in PA   
             √           Improving leadership and citizenship

 FORMCHECKBOX 

Effective use of time –exceeding  
            Improving Health & Physical activity

√
the 2hr PSA target

Improving inclusion in PESS                    √         Gifted and talented in PE                                       FORMCHECKBOX 

A4L in PE  e.g. using core tasks to 

improve pupil attainment    
              FORMCHECKBOX 
         Effective deployment and use of staff ,coaches
  FORMCHECKBOX 
                                                    
                                                                 and volunteers         


What was your starting point? E.g. low attendance, poor behaviour, lack of staff confidence, low standards of achievement etc
	Lack of staff confidence to implement the programme

	Schools wanted a different way to increase physical activity within and across school

	The need for an active way to motivate children (especially boys) to improve and develop skills such as handwriting and presentation of work


What were your objectives?

Please write your specific objectives – what were you trying to improve in your school?

	· To launch and promote the Activate Programme across the North Northumberland SSP in order to increase daily levels of H.Q. developmental physical activity in all children 

· To provide partnership and specific school staff with relevant training (CPD) and resources that will enable successful & sustainable  programme  implementation 

· To monitor and evaluate impact of the programme on young people (& staff)


What did you do?

These are responses from a number of first schools who engaged in the programme:

	We have found activate easy to use, fun and gently progressive for each year group.

We have started the programme in Reception and KS1 following the training we had from the partnership.

I started in Year 1 by demonstrating the exercises then introducing the music to the children.  We sometimes use the DVD when we are ready for it.  The children love the tracks and enjoy the exercise.  We begin each morning and afternoon with ‘activate’.

All teachers are keen and are pleased with the progress the children are making.

 (Yr1 class teacher-Tweedmouth Prior Park)

Activate is a super programme which is easy to use and has many benefits.  We had our initial training with the whole school team.  All staff were enthusiastic and enjoyed the training.

We started off using the Yr 3 / 4 programme and have since rolled out the programme to the whole school.

Very little teacher planning / preparation is required as the programme is very easy to follow and has progression built in. 

(Teachers from St Michael’s First)

We use the programme immediately after assembly prior to morning sessions and again after lunch break.

I include some assessment by pupils ‘exercises that gets your brain going for your lessons’.

‘It helps you concentrate.  You have to pay attention to exercise properly so it kind of wakes you up’.

‘It is fun and helps you keep fit’.

‘Can be boring if they repeat the same thing too often, sometimes they do’.  

(pupils from Eglingham First)

After attending the ‘Activate’ training in January this year I could not wait to get started!  The programme is ideal for my class who have previously enjoyed ‘wake & shake’.  A high proportion of my class are boys, many of whom require extra support for learning.  Handwriting and letter formation are also poor and ‘Activate’ seems to be the ideal progressive programme which may help to address more problems as well as ensuring an extra 15 mins of enjoyable activity.

We began as soon as we received the programme and introduced it also into our R/KS1 class.  It really is very easy to use and follow.  The children are always keen to take part and have been very enthusiastic.  All the adults in class also join in the fun.   

(KS1 Teacher -Embleton Vincent Edwards First)

The whole school is following the programme which is self-explanatory and easy to use.

Children find the programme fun and easy to learn and we begin each morning and afternoon with it.

Although we do not have the reception programme, it has been easy to adapt the Year 1 version.

It has replaced ‘wake & shake’ in our school and is much easier to manage because it is classroom based.  

(Shilbottle First)
After attending the Activate training I was very keen to introduce the program in school. The training was very informative and after reviewing the resource material I felt confident to do so. Our children are all very active in their everyday lives but will enjoy taking part in Activate activities

(Huge Joicey First) 
One of our TAs attended the training. She found it straight forward and effective. She demonstrated the routines to KS2 pupils and myself. We quickly “picked it up” and have seen improvement in our co-ordination. I introduced Activate to KS1 pupils. Our TA now leads staff fitness training and we use Activate as warm-up/cool down parts of the sessions.

(Ellingham First)
We started Activate as a whole school activity. We do the activities together in the hall (including the staff). Staff have found it extremely useful in identifying pupils with learning problems and pupils are more focused and ready to work. Nursery pupils join us on Wednesday and Fridays.(Branton First)
The programme is easy to follow; we do it straight after assembly and there is no time wasting. The children enjoy Activate and look forward to it each day.(Felton First) 
The children enjoy it and it helps to make the start of the day calm and focussed. It really cuts down on the fussing and does not eat into the timetable at all.(Wooler First)
Two members of staff attended the Activate training and then trained the rest of the staff to deliver the programme. We have Activate for the foundation stage and years 3 & 4 although years 1 & 2 also use these programmes. The children picked up the activities very easily and thoroughly enjoy the sessions.(Holy Trinity)
Activate is used throughout the school with pupils aged between 4 & 19. All pupils have LDD – some have additional sensory / physical / emotional & behavioural needs. The students all participate at their individual level. The programme is inclusive and developmental and can be easily adapted to meet a range of needs.(Barndale House School)
Activate is very simple to use and is an excellent resource to use in school. After receiving training from the Activate trainer I felt confident enough to go back to school and try out the activities in class. The children really enjoy the programme.(Norham)
I find this a good introduction to learning; the children are focussed on the task and can concentrate for longer periods of time. The children enjoy the Activate sessions and are usually ready to move on or extend sequences after the recommended 2 week period. No planning needed; we follow the DVD.(Berwick St Mary’s)
The familiarisation, training and support from our SSP SSCo ensured I was aware of the benefits of the Activate programme and I was confident to begin with the class. They enjoy learning the movements and then work hard to improve the quality of the exercises. Following the morning programme straight after assembly energises pupils after a prolonged period sitting still – they are focused on the learning that follows.(Scremerston First)  
The staff find it easy to do especially with the use of the DVD. Children in Y2 & Y3 do activate every morning and afternoon; in Y3 one child sets up and leads Activate so no adults actually do anything! All our staff attended the training.(Tweedmouth West)


Impact: What difference did you make?
Please note significant and if possible measurable changes you saw in pupils as a result of what you did.

	Tweedmouth Prior Park:
· Improvement in rhythmic sense.

· Additional physical activity for Reception, Year 1 and 2.

· Greater awareness of how poor our children’s balance and coordination was and we hope to see improvements as the year continues.  
St Michael’s First:
· The routine of completing the activities repetitively, over a 2 week block at the morning and afternoon sessions, gives a focus to the beginning of the morning and afternoon sessions.

· The improvement in children’s concentration and focus, especially during SATs time, was clearly noticeable.  
Eglingham First:
· All children are gaining an additional 1 ¼ hrs of beneficial physical activity.  This practically benefits three of our children who do not pursue extra-curriculum activity.

· The children find the activities enjoyable.

· It focuses the children and is calming, resulting in improved concentration. 
Embleton Vincent Edwards First:
· We started with rabbits and I have seen some improvement in balance, coordination and control.

· It is easy to spot those children who cannot kept to rhythm or find some movements more difficult and the link to those children who are finding learning more problematic in some way is often made.

· Increases activity across whole school and ensures a minimum time is easily met. 

Shilbottle First:
· Children are alert and focussed on a morning and eager to learn.

· The afternoon session calms the children down after lunch play.

· All children are gaining additional 15 minutes of physical activity a day.  
Branton:
· Improvement in Hand –eye co-ordination

· Pupils seem to focus more quickly. They settle down to learning with much less fuss.

· Gives children extra 15 mins per day active education.  
Felton:
· Improvements in balance and co-ordination

· Highlights the children who require extra assistance
Wooler:

· The class are now having an extra 15 mins of physical activity each day
Holy Trinity:
· Children settle down to their work more easily
· Children’s balance and co-ordination have improved and they take a pride in doing the activity properly  

Barndale House:
· The pupils are extremely motivated by the activities and enjoy moving onto new routines
· We have observed a definite improvement in attention, concentration, skill development, co-ordination, balance and fluency of movement for a number of pupils.
· The scheme has also helped raise levels of self confidence and awareness for some pupils.

· Improved Skills and stamina and aid progression to next level

Norham:
· Rhythmic sense is improving.

· Improved balance and control

· Additional 15 mins of daily activity.

Berwick St Mary’s:
· Improved concentration in lesson time
· Improved fitness levels (pupils and Staff!)

· Some children with SEN have benefited from the programme (especially developmental)

Scremerston:
· Observation of the pupil’s movement is a good assessment tool not only for PE but also for children with learning difficulties who experience co-ordination difficulties.

· Pupils concentrate well and work hard to perfect exercises.

· Maintain rhythm well. 

Tweedmouth West:
· Y2 have noticed hand – eye co-ordination improve

· Concentration in lessons has got better particularly with the SEN children

· Handwriting and work presentation is improving particularly in the boys.

· Classes are gaining an extra 70 mins per week of quality physical Activity



Why did you succeed?

Please write notes on why what you did worked. What strategies were particularly successful? What principles do you think underpinned the success of what you did?
	· The quality of the training courses and tutors were first class.
· The resources are of the highest quality.
· The fact that more than just physical development could be improved was very attractive to schools
· The simplicity and ease of use of the programme results in the resources being used and not stored on the shelf.
· Some schools saw the programme as a whole school project.
· An easy way to get more quality physical activity on the time table with the bonus of related academic development.



What difficulties did you encounter and how did you overcome them?

Please note down any difficulties you had and the steps you took to overcome them.

	· Covering the large number of schools in a large rural geographical area meant we had to provide three training courses in different locations.
· Persuading schools to send whole staff to after school training sessions was difficult. Many schools did their own in-school training after our initial training course.
· The cost of the resources is expensive. The grant from the PCT did not cover the costs. Funding from SSP was made available to fund the programme.



Submitted by - Name: Dave Pick       Role…PDM         Date: 17/07/08

Success story validation:

	Comments:

The Activate Project has been highly effective across a substantial number of schools within in this rural sports partnership.
The Partnership Manager been fully committed to the project from the very beginning and has effectively planned, promoted and provided engaging schools with high quality training and resources.
The partnership substantially added to the kick start funding provided by Northumberland Primary Care Trust to ensure that as many schools as possible came on board .The HQ training and attached resources  will ensure the sustainability of this excellent programme across partnership schools.

The success stories speak for themselves and indicate the real impact that the programme has had and is continuing to have on children in North Northumberland.


Validated by: Andy Brown    Date: 18.7.08 Role: PE & School Sport Consultant (NCC) 
Signature: Andy Brown     
