High Quality Physical Education and School Sport in Northumberland – making a difference


Success story Performa

What is your school's name?

	KEVI High, Newminster Middle , Chantry Middle and Dr Thomlinson Middle School


Which School Sport Partnership are you in?
	Morpeth and Ponteland SSP
Hub Sports College : Haydon Bridge Sports College


Outline the initial impetus that caused you to embark on your action plan or project e.g. nature of the CPD experience (course, mentoring support etc) 
	Exploring opportunities for the development and provision for PE Gifted and talented in Morpeth schools’.


Please tick to indicate the category of your success story ;
	Key stage 1 / 2                

 FORMCHECKBOX 
        
 Key stage 3 / 4

                                       x

	Improving attainment in PE 

x        
HQ PESS improving attendance


x
Using HQ PE to improve attainment
x         Transforming behaviour at breaks & lunchtimes
x
across the curriculum

Increasing participation in PESS    
x         Improving leadership and citizenship

x
Effective use of time –exceeding  
 FORMCHECKBOX 
         Improving Health and Physical activity

x
the 2hr PSA target

                                                                             Gifted and talented in PE                                       FORMCHECKBOX 

Using core tasks to improve        
 FORMCHECKBOX 
        

                                                                             Effective deployment and use of staff ,coaches
x 

attainment   and A4L  in PE                                  and volunteers         


What was your starting point?

E.g. low attendance, poor behaviour, lack of staff confidence, low standards of achievement etc

	We recognised that provision for G+T was an area requiring development. The Northumberland G+T (CPD) programme acted as a catalyst to designate specific focus on policy and provision for talented pupils in PE. 
From this, the 4 schools (Kevi, Chantry, Newminster, Dr Thomlinson) met via SSCO coordination Staff then identified immediate needs and aspirations.



What were your objectives?

Please write your specific objectives – what were you trying to improve in your school?

	· To produce a working, generic Morpeth partnership policy for G+T in PE. 
· To involve and inform parents/pupils of PE G+T policy, available support and talent development opportunities. 
· To ensure each school has a recognised PE G+T database with linked criteria for identification

· Feeder middle schools can transfer information on PE G+T pupils in KS3.
· To further develop the quality and range of learning opportunities for G+T pupils.




What did you do?

Please write notes about what you did and how you went about it. (Refer to example sheets)
	 After meetings and discussions, with PE Co-ordinators / HODs within partnership schools’, the SSCO compiled a draft partnership policy for G+T students in PE. The schools’ embraced the policy and set about providing high quality information on pupils’ abilities in PE. The SSCO devised a PE G+T partnership letter for the 4 schools’ to inform parents/pupils their son/daughter was on the G+T register for PE and potential opportunities.

A pilot programme is now in operation at KS3 with identified G+T PE middle school pupils, receiving specialist lunchtime coaching sessions on generic co-ordination/agility exercises. 


Impact: What difference did you make?
Please note significant and if possible measurable changes you saw in pupils as a result of what you did.

	· Improved consistency and clarity of Talent ID, criteria, selection and policy across the Morpeth partnership of schools’  Data : Over 100 KS3/4 pupils identified and on G and T registers across Morpeth family
· There is now clearer and regular liaison between PE co-ordinators and high  to develop the transfer of PE G+T information at KS3 (middle to High school). Each school has an identified PE specific G and T staff coordinator helping to development and progression 
· The 4 schools have a detailed database with concise information including NC levels / extra-curricular participation, representative honours, ‘JAE’ programme.

· Pupil and parent awareness of PE G+T opportunities and available support is improving
· Improving the range of learning opportunities for PE G+T pupils across the family of schools’.  
· KS3 G+T PE pupils’ are improving their generic motor skills in a OSHL environment.
· KS3 G+T PE pupils’ are being offered the opportunity to take part in OSHL G+T PE/Sport. SSCo` is leading and developing an ongoing lunchtime G & T programme focussing on KS 3 (yr 7 & 8 pupils) – which is rolling out across the 3 feeder Middle schools
· PE co-ordinators, are observing and gathering new ideas for delivery.
· Workshops are now being planned for PE G+T ‘JAE’ programme students, based on their needs.


Why did you succeed?

Please write notes on why what you did worked. What strategies were particularly successful? What principles do you think underpinned the success of what you did?
	The PE staff, within Morpeth partnership schools’ have embraced the PE G+T concept and supported SSCO planning. Through having clear lines of communication, with the schools’ and being flexible toward organisation PE G+T activities this has facilitated development opportunities.
The PE staff recognise that  the children are the centre of the process along with their personal/talent development in PE/sport.



What difficulties did you encounter and how did you overcome them?

Please note down any difficulties you had and the steps you took to overcome them.

	There were no major difficulties, once we had arranged a meeting involving all 4 schools (High School HOD`s and Middle school PE Co-ordinators). We were all in agreement, to improve and integrate mentoring and PE G+T support across the partnership.



Submitted by: ANDY BLIGHT                    Role: SSCO                  Date: FEB. 2007 

Success story validation:

	Comments:
From a very low starting point pre the Northumberland G & T CPD 3 phase programme , this partnership and the Morpeth family of  schools have made impressive progress.
The LDA and the School Sport partnership have worked together -providing good support and clear leadership(PDM and SSCo)

The vision and energy of the PDM ,SSCo`s and school PE staff have driven progress and improved liaison which has in turn has led to improved and effective partnership working .

All SSP support staff and secondary schools (middle and High) are on board and are sharing expertise ,records  and resources .

Clear progress has been made , impact is growing and further plans for a summer G and T programme are being developed



Validated by: 

Role:e.g. - NCC Physical Education and School Sport Consultant
Signature: Andy Brown  Date: March 2007
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