Physical Activity Policy  - Guidelines

· These guidelines will help you complete the Physical Activity Policy Template provided on the Healthy Schools website . Examples are given of the type of information to include under each heading in the Physical Activity Policy template. 
· They are intended as a starting point. Schools should amend and adapt as relevant for their particular circumstances.

· Consult the ‘Whole school approach’ booklet in the Healthy Schools toolkit for advice for general guidance on developing a whole school policy.

· Use the information gathered from your Physical Activity Audit to inform the policy. 

· In the Appendix at the end of the Physical Activity Policy Template a more extensive range of sample statements are provided for each section of the policy. You could copy and paste into the template any that are relevant for your school, adjusting as appropriate. These are intended as a starting point and schools are encouraged to add additional statements to ensure the policy accurately reflects the needs and ethos of your school.

Background information

Date policy formally approved

It is important to engage and seek approval from senior management and/or governors as this will ensure that there is a whole school commitment to the policy.

Review dates

· The policy should be reviewed regularly. 
· Ideally, this should be done annually but at as a minimum once every two years. 

· Regular reviews provide an opportunity to revise objectives and how these are delivered to reflect developments that have taken place.
Who was consulted in drafting this policy
Consultation is important to ensure that the policy and provision of physical activity is relevant for the needs of the school. It is important to consult with all members of the school community including:

· Pupils 
· All staff

· Parents/carers
· Governors

Person(s) responsible for implementing and monitoring the policy 

To maximise the impact of the policy, a named person needs to be identified who will take overall responsibility for coordinating, implementing and monitoring the policy. This person could be, for example:

· Director of Sport / Head of PE 
· School Sport Co-ordinator(SSCo)
· PE Co-ordinator (PLT)
· Primary Link Teacher

· PSHE Co-ordinator 

· A member of the Senior Management Team. 

Although one person needs to take overall responsibility, it is important that strong links are built between all those within the school who lead, or have a strong interest, in physical activity. 

Relevance to other school requirements/targets

It is important to identify how the physical activity policy can complement and fulfil other school requirements/targets, for example, PESSCL and Ofsted Self Evaluation. Suggestions have been entered on the template, but schools may wish to add others.
Relevance to other related school policies/strategies
Identify other related school policies/strategies. This could include:

· School Development Plan 

· Physical Education Policy

· PSHCE Policy 
· Health & Safety Policy
· School Travel Plan
· Teaching and Learning Policy
Rationale

Why is this policy important?

· Including a rationale helps to place the policy in the context of current national policies and local priorities and should identify key aspects that you feel are important drivers for your policy. 

Example 

The rationale could include reference to the importance of an active lifestyle:

‘Regular physical activity can improve quality of life, improve health, promote social inclusion, raise individual self-esteem and confidence and counter anti-social behaviour. Schools play a key role in promoting active lifestyles to young people through developing their attitudes, knowledge, confidence and competence to help encourage a lifelong commitment to physical activity.’

Resource provision and facilities

This should identify:

· the annual budget for all areas of physical activity;
· who is responsible for purchasing and maintaining physical activity resources;
· all facilities used for physical activity including playgrounds, safe routes to school and off-site facilities.
You may already have this information in your physical education policy but does it cover all aspects of physical activity? If not, information relating to all physical activity provision should be included here.
Staff Co-ordination and development

Aspects to consider include:

· who has responsibility for all the different aspects of physical activity provision e.g. physical education, out of school hours, lunchtime activity, active travel;

· a list of all those involved in leading physical activity including, for example, members of teaching staff, lunchtime supervisors, Adults Supporting Learners (ASLs)s.

· how all those involved in physical activity provision are co-ordinated, supported and monitored and who is responsible for this;

· how staff development needs are identified and addressed;

· what continuing professional development opportunities are offered for all those involved in physical activity provision (this could include training, mentoring, tandem teaching etc)

· what induction procedures are in place for new staff and ASLs;

· a statement on the school’s level of commitment to continuing professional development for those involved in physical activity provision.

Much of this information may already be available elsewhere e.g. within the physical education policy, in a cpd file etc. You could either include this as an appendix or refer to it here.

Examples

· All staff/helpers involved in promoting, supporting or leading physical activity are provided with opportunities for professional development (8, 9).

· All adults other than teachers involved in out of hours provision have appropriate qualifications and have undergone a CRB check (9).

Aim

What is your overall ambition for physical activity?

· Ideally you will have one overarching aim but at most two or three.

· In writing your aim:

· consider how this might relate to the aims in your PE policy and existing overall school aims 

· think about what you would like pupils to learn and develop through physical activity.

Each school will need to write an aim(s) that best reflects their ethos and ambitions. Below are two examples, more are provided at the end of the policy template. Schools may wish to choose one of these, adapt one, or write their own.

Examples:

· To increase the physical activity levels and well-being of the whole school community by developing a supportive environment conducive to the promotion of physical activity.
· To develop an understanding of the importance of regular physical activity for maintaining a healthy life.
Objectives

What do you want to achieve? 

What are the school’s agreed priorities?

· Objectives should identify key aspects you are focusing on to support and achieve your aims.

· Choose objectives that best meet the needs of your school – adding to these over time where relevant

· You should generally choose between 3 and 5 objectives.

Each school will need to write objectives that are relevant for their selected aim(s) - the examples below and at the end of the policy template may be useful as a starting point.
Examples:
· Increasing pupils /young peoples, parent/carer and staff knowledge, understanding, experience and attitudes towards participation in physical activity.
· Providing a wide range of quality physical activity opportunities across the school day both within and outside the curriculum.

· Providing safe and stimulating areas in which pupils can play and be active.
· Ensuring that physical activity provision in the school reflects the cultural, personal, social and medical needs of all pupils.
· Ensuring that all pupils have the opportunity to develop the confidence, competence and enthusiasm to participate in physical activity for at least 60 minutes each day and to maintain an interest in regular physical activity.
How our objectives are delivered

How do you meet your objectives? 

· Describe the specific actions that the school is taking in order to meet the identified objectives.

· Don’t try to include too much – make sure the list of activities is realistic and reflects your current practice. 

· Below and on the policy template are suggested headings that schools should think about together with examples under some headings (more are provided with the policy template on the PA toolkit s A and B - CD Rom). These headings have been included as they reflect areas that will need to be addressed for fulfilment of the National Health Schools physical activity criteria.

· You may wish to include some/all of the headings/examples and/or add others relevant to your school. Use the information collected by your audit to establish what you are currently doing that contributes towards your aims and objectives. List these under the appropriate headings. 
· The level of detail provided is up to each school. You may wish to:

· include statements that reflect the focus you have in each area; 

· provide details, for example, outlining the exact amount of curricular PE provided to different year groups;  

· include details under some headings and more broad statements under others.

· If information is already available elsewhere it could be attached as an appendix to the policy or cross referenced – do not duplicate information. In particular, there is likely to be overlap with an existing Physical Education policy. You may choose to include a summary about curricular provision within your physical activity policy and /or then refer to your separate physical education policy for more detailed information. 

· The amount of information under each heading is likely to vary to reflect priority areas within the school. To achieve the National Health School physical activity criteria, you would expect some action under each of the headings.

Ethos and environment 
Examples should be included that illustrate how the whole school ethos and environment reinforce and support the value of physical activity throughout all areas of the school. 
Aspects to consider include:

· what steps are taken to ensure that physical and social environments promote and enable safe and enjoyable physical activity;

· what steps are taken to ensure inclusion of all pupils and equal access to physical activity; 

· how any areas of the school have been modified to help stimulate physical activity e.g. playground markings;
· what the school does to ensure that physical activity has a high profile throughout the school e.g. display boards;
· how physical activity participation and sporting achievement are recognised.
Examples
· The school identifies pupils who do not participate regularly in physical activity and those who need extra support to participate and puts in place strategies to encourage and support these pupils to be more active (5).

· Pupils / young peoples   participation in physical activity is recognised and celebrated through presentations in assemblies and information on notice boards and in newsletters or on the school website (if applicable). (5).

· All those leading physical activity sessions adopt a caring and supportive approach and have a commitment to every child (5). 
· Facilities are improved and developed to promote increased participation in physical activity in consultation with pupils, staff and parents/carers (5, 8).

Curriculum
You may wish to include a summary statement(s) here and refer to an existing physical education policy for further details.
Aspects to consider including either here or in the physical education policy are:

· the time allocation for physical education;

· an outline of content of curricular provision for each key stage;

· how the health and fitness requirements in the National Curriculum are being met;

· cross-curricular links, skills and themes that are in place; 

· action taken to ensure that a pupils are catered for in physical education e.g. grouping procedures, range of activities offered;

· information on any specific physical activity/health days held during curriculum time and/or relevant trips off site.

Examples

· The school is working towards providing at least two hours curricular physical education for each year group (3).

· Schemes of work are in place which outline a planned approach to health related activity and ensure National Curriculum requirements are met;

· PE is timetabled to maximise activity time and to help facilitate pupil participation in out of hours learning opportunities (5).

Out of hours learning
Aspects to consider include:

· the aim/philosophy of your out of hours provision;

· how your out of hours provision complements and extends curricular provision;

· when out of hours activities are offered;

· the range of activities offered and the groups to whom they are offered (age and gender)

· how you make pupils / young people and staff aware of the opportunities available.

Examples

· All pupils/ young people are provided with opportunities to be physically active through out of hours activities by offering a wide range of activities including both individual and team/group and non-competitive and competitive. (3, 4) 

· Physical activity is promoted before school, during breaks and lunchtimes and after school. (3, 4) 

· Specific events are organised throughout the year that promote physical activity and raise its profile across the whole school community. (4) 

Community links

Aspects to consider include:

· what links you have with School Sport Co-ordinators and other local schools and how these are used to enhance physical activity provision;

· what other individuals/organisations you have links with in the local community – district sports development officers ,local clubs 
· how community links are used to enhance physical activity provision;

· how you promote local activities to pupils and develop pathways to activity opportunities in the local community. (school – club links etc)
Example

· The school links with School Sport Co-ordinators (where appropriate) and other relevant individuals and organisations in the community to provide a greater range of physical activity opportunities and enhance quality of provision by utilising available expertise. (6) 

Active Travel
Aspects to consider include:

· information on the status of your School Travel Plan;

· how information on active travel is communicated to pupils, staff and parents/carers;

· action taken to facilitate pupils, staff and parents/carers walking/cycling to school;

· what specific initiatives/promotions you have in place to encourage and support active travel.

Examples

· The school has produced/is working towards a School Travel Plan (7).
· The school promotes active travel and has put in place a number of strategies and initiatives to support this which are outlined in our School Travel Plan.
· Pupils /young peolpe, staff and parents/carers are encouraged to walk or cycle to school through information displayed on noticeboards and in the school newsletter.
Consulting with pupils

Aspects to consider include:

· what aspects you consult pupils / young people  about;

· how and when pupils/ young people  are consulted;

· what action you take in response to pupils’ / young peolpe s` views;

· how you involve pupils/ young people  in making changes that reflect the outcomes of such consultation.

Examples

· Pupils/ young people are consulted and involved in decisions about the range and type of physical activity opportunities offered within the school. E.g school council /sports council(2,5) 

· The school takes steps to change physical activity provision to remove barriers to participation identified by consulting with pupils/ young people  (5).

Involving staff and parents/carers

Aspects to consider include:

· how staff and parents/carers are informed about the benefits of physical activity and the physical activity opportunities available;

· what physical activity opportunities have been offered/arranged for staff and parents/carers by the school;

· what steps are taken to encourage staff to be more active;

· how staff and parents/carers consulted about physical activity provision within the school for both themselves and pupils/ young peolpe;

· how staff and parents/carers involved in planning and delivering physical activity across the school.

Examples

· The school is an active workplace that supports and promotes physical activity to the staff. (10)

· Staff and parents/carers are consulted and involved in decisions about, and the delivery of, physical activity (2, 8).

· An information leaflet/booklet is sent out to parents/carers highlighting the benefits of physical activity for their children and young people . (8) 

Safety
Aspects to consider include:

· the steps taken to ensure the safety of all pupils / young  people participating in physical activity;

· the procedures in place to check equipment and facilities and how often checks are carried out;

· how often risk assessments are carried out for procedures associated with physical activity (e.g. changing)

· how staff training helps to minimise risk;

· how pupils/ young  people are informed about minimising the risks in physical activity.
Example
· The school is committed to safe and effective exercise procedures and these are clearly stated. 

Safety for physical activity may be covered within another school policy document e.g. Health and Safety Policy or as a separate policy.
Key development targets

What are your top 5 realistic physical activity development targets.

Based on your audit, identify 5 development targets that are priorities for your school. These may reflect:

· aspects of National Healthy School physical activity criteria not currently being achieved;

· areas where stated objectives are not being well delivered; 

· areas consultations have identified as a gap in provision;

· areas that you feel will strengthen and enhance your provision.

Development targets should be:

· Specific

· Measurable

· Achievable

· Realistic

· Time specific – when will you achieve them by

· State how the delivery targets are going to be implemented and who is responsible for this – consider putting in place a Physical Activity Development Plan.

· As schools work towards, and complete these development targets the Physical Activity Policy will need to be reviewed and amended to reflect any changes. 

Monitoring and evaluation 

How we will monitor and evaluate the policy 

How we will know whether our objectives and linked delivery mechanisms are being met

· If an appropriate Physical Activity Policy is in place, monitoring and evaluating the policy should help to provide the evidence needed to show that you have met the National Healthy Schools physical activity criteria. 

· In this section of the policy give an overview of the data/information you will be collecting and the tools you will be using to collect this. The options you select should be linked to your stated objectives and help you to assess progress towards meeting the physical activity criteria. Use the information from your audit to identify tools and procedures already in place. 
· It is also important to identify the overall outcomes you are trying to achieve and how you are going to measure whether you have achieved these. Outcomes could be qualitative or quantitative. The National Healthy Schools team have suggested possible outcomes, two of which are listed below. 
· Qualitative: increasing numbers of children/young people who report positive attitudes to learning in PE *(ref the 10 pupil outcomes of high quality PE and school sport doc `available at www.teachernet.gov.uk )
· Quantitative: e.g. X% of children/young people say they do one hour of physical activity per day ; X% participate in  a minimum of 2 hrs Curriculum PE and 2 -3 hrs OSHL opportunities ; X% experience /attend 3 or more lunchtime /OSHL clubs on a weekly basis.
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