‘Roles and Responsibilities’
Challenges






Solutions

No. of roles?




-


Select appropriate roles for those in 









group.

When to introduce roles.



-


Identify basic leadership skills, initial










3 sessions will be teacher directed 









learning.

Does every pupil need a role?


-


Each pupil will experience roles on a 









rota basis, so that by the end of the











Course all skills have been practiced.

How is each role supported?


-


Tools to carry out the task in early











Sessions. When in rotations, the 











Teacher becomes a facilitator who











monitors and supports delivery.

Teacher changing role/focus and how?
(Letting go!)

(Will performance standards drop?


-


For same yes, depending on the











Strength of the leader.

Duration of programme.



-


Depending on individual school.

