Success story proforma

School Sport Partnership:

	Tynedale


Schools engaged

	Allendale, Bellingham, Hexham, Ovingham, South Tynedale Middle Schools


Briefly describe your project and the initial impetus that caused you to embark upon it e.g. What - name of project  .Why : 

	“The road to Beijing” 
A  growing and apparent need to :

· Encourage less active children to engage in physical activity in school -outside of curriculum PE lessons.

· Motivate these children to become part of a team by adding their own personal activity scores to that of their class.

· Develop opportunities for yr 8 young sports leaders to encourage yr5 and 6 to participate in purposeful exercise activities.

· Increase children’s awareness of the forthcoming Olympic Games.


Please tick to indicate the category of your success story ;

	Key stage 1 / 2                

 FORMCHECKBOX 
        
 Key stage 2/3    
                                       [image: image1.png]




	Improving attainment in PE 

 FORMCHECKBOX 
        
HQ PESS improving attendance


 FORMCHECKBOX 

Using HQ PE to improve attainment
 FORMCHECKBOX 
         Transforming behaviour at breaks & lunchtimes
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across the curriculum

Increasing participation in PESS & PA    
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         Improving leadership and citizenship
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Effective use of time –exceeding  
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         Improving Health & Physical activity
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the 2hr PSA target

Improving inclusion in PESS                    [image: image7.png]


         Gifted and talented in PE                                       FORMCHECKBOX 

A4L in PE  e.g. using core tasks to 

improve pupil attainment    
              FORMCHECKBOX 
         Effective deployment and use of staff ,coaches
  FORMCHECKBOX 
                                                    
                                                                 and volunteers         


What was your starting point? E.g. low levels of PA, concerns over rising obesity levels, lack of PA opportunities within school days , low attendance, poor behaviour, lack of staff confidence, low standards of achievement etc
	· Low levels of organised physical activity beyond curriculum PE lessons for yr5 and 6 . This was resulting in a growing trend towards lack of inclusion. 

· The baseline Data survey showed little competitive sport between schools (for certain KS2 pupils)


What were your objectives?

Please write your specific objectives – what were you trying to do in your school / partnership?

	· Increase opportunities for daily physical activity.

· Foster team working skills in working towards a shared objective.

· Foster and develop opportunities for leadership.


What did you do?

Please write notes about what you did and how you went about it. (Refer to example sheets)

	· Schools were contacted in February regarding the whole event which would start in March 08.

· Schools marked out a 1km route around the school grounds.

· Yr5 and 6 pupils completed laps before school, lunchtime and after school.

· Yr8 young sports leaders organised sessions and recorded the laps.

· Motivation certificates were awarded once a class had achieved 1,000, 4,000 or 8,000kms.

· The top yr6 class from each school at the end of the period 26-3-08 – 16-5-08 was invited to the reward event at the Wentworth Stadium Track.

· At the reward event each pupil ran 100m as a relay for 100mins to see how many kms their class could do.

· Every pupil that attended the reward event got a t-shirt and certificate.




Impact: What difference did you make?

These can be quantitative and qualitative 
Please note significant and if possible measurable changes you saw in pupils as a result of what you did.

	Quantitative :

 Number of schools engaged : 5 Middle Schools
· Total pupil Participation numbers  225

· Approx` no of Young leaders /staff 35

Qualitative :
· Pupils who previously did little exercise in school apart from PE lessons became part of a team and were encouraged by their peers to join in.

· Many pupils who would not normally compete in Sport for their school had a chance to do so at the reward event.

· At the reward event the positive atmosphere encouraged the pupils to keep working while still enjoying the task with their friends.



Why did you succeed?

Please write notes on why what you did worked. What strategies were particularly successful? What principles do you think underpinned the success of what you did?
	· Changing the initial idea of completing miles to kms made it easier for the pupils in school to achieve more laps.
· Pupils who previously did little exercise in school apart from PE lessons became part of a team and their efforts were encouraged by their peers.

· Changing the distance run at the reward event from 200m to 100m meant everyone succeeded and no-one felt a long way behind.
· The reward day was an incentive for the children.

· The reward day worked because the weather was fantastic and there was a lot of detailed planning and preparation before the pupils arrived.




What difficulties did you encounter and how did you overcome them? Please note down any difficulties you had and the steps you took to overcome them.
	· Some schools were slow or even reluctant to start. Intervention and encouragement was needed and provided by SSCos.

· All schools were encouraged to send a class to the reward day even if they had not done a great amount on the run-up to it. This was to show pupils how simple exercise could be fun.

· Due to the geography of the partnership transport is a major cost to any event away from school. All the transport was paid for as part of the project to encourage the schools to travel to the reward day.




Submitted by – Name Isobel Davison     Role: Assistant PDM                   Date: 3-6-08 

Success story validation:

	Comments:

The success of this project was due to a number of factors:
Emphasis placed upon :

· Fun activities for those pupils who do not normally ‘enjoy’ physical activity 

· Purposeful physical activity at break times

· Ability to participate at own level & still contribute to team effort – own class

· The incentive of the Reward Day & the chance to ‘perform’ at a well known central venue - many pupils involved in this day had never represented their school in an event at Wentworth Athletics Track. 

· The build up to a finale – the competitive element within school & on the “Reward Day” 

· Social element – mixing and interacting with pupils from other schools whilst waiting for own turn in the relay

· Experiencing pupils of all abilities taking part together

· Getting a partnership reward t-shirt EACH! (One young student spotted hours later wearing it as he cycled around in his village community)




Validated by: Anne Hudspith Date: 3rd June 2008
Role: Partnership Development Manager
