Your Recipe for Success           

	Contact Details

	School Name: Haydon Bridge High School Sports College

	Partnership Name: Tynedale

	Your Name: Anne Hudspith

	Address: North Bank, Haydon Bridge

	

	

	Postcode: NE47 6LR


	Telephone: 01434 344331

	Mobile: 07734320278

	Email: annehudspith@yahoo.co.uk


Please tick the relevant box to indicate which challenge you are sharing
We are using the specialism of PE and sport in the development of your School Sport Partnership
	Your Example of Practice title

	Tynedale School Sport Partnership - Delivering TOP UP Swimming in the largest ‘rural’ district in England 



The Challenge

	What did you want to do? (What problem did you want to address?)

	Tynedale is in the South West of rural Northumberland and is the largest district in England with equal third lowest population density in England & Wales. 
Schools operate a three tier system of First, Middle & High. There are 46 schools in the Tynedale School Sport Partnership – 35 Firsts, 8 Middles & 3 Highs situated within an area of over 1000 sq. miles (221,948 hectares) with a total school population of just over 8,000 – less than 1 per sq. mile.
The main concentrations of population are located in settlements along the Tyne Valley – Hexham, Prudhoe & Haltwhistle – which coincides with the placement of local swimming pools. 
There are 2 larger centres in Bellingham to the north & Allendale to the south, which reach towards the Scottish & Durham borders respectively. 

Swimming is provided mainly by First schools, so that the majority of young people are able to swim by the age of 8yrs.

3 Middle Schools within walking distance of a pool also provide swimming – Hexham & St. Joseph’s Middle in Hexham and S.Tynedale Middle which is situated adjacent to the ‘outdoor’ heated swimming pool in Haltwhistle (open April – early September). 

For several the schools the return travel time to swimming can take up to 2 hours –  53% of First schools have less than 50 pupils – so swimming lessons tend to involve  the ‘whole’ school at one visit to minimise ‘costs’ in terms of travel, time and staffing. 

The challenge:

· To identify how many of the 1,247 KS2 pupils in First Schools were unable to achieve the KS2 target by the end of year 4

· To negotiate with the swimming pools to provide additional lessons
· To develop strategies to address the logistical challenges of time, distance & staffing to ensure an inclusive programme for those young people identified.


Meeting the Challenge

	What did you do? (How did you do it? What strategies have you used?)

	Involved partners – SSP / Swimming Pools / Schools / LA & ASA through PDM Network
· Held a meeting between SSP and Pool Managers to introduce the programme & discuss provision

· Held meetings with swimming teachers & individual pool managers to organise dates/times for additional provision.

· Requested swimming teachers to identify from records pupils not achieving the KS2 target by mid summer term 06 
· Contacted schools to discusss releasing pupils for the additional swimming sessions during the last 2 weeks of term

Booked TOP UP Swimming sessions - individual arrangements with pools depending on numbers of pupils and availability of pool time

· Haltwhistle Pool – 10 sessions held 9.15 – 10am, prior to public opening, during the first 2 weeks of summer holidays
· Prudhoe Waterworld – 5 sessions held 9am – 10am during the autumn half term holiday 

· Hexham Pool – at maximum capacity, unable to allocate additional pool time term time. 

* Head teachers prefered pupils not to be out of school towards the end of term because they could miss sports day rehearsals etc. & the logistics of matching pool times against home/school transport for so many schools became somewhat challenging
Sent TOP UP Swimming invitations 
· Invitations to TOP UP Swimming sessions sent to parents/guardians of individual pupils - either directly or via the schools.

· Met with Swimming teachers to discuss delivery of the  programme & records required
· Forwarded confirmed numbers, pupil information, registers, special needs etc. prior to sessions.
Delivered TOP UP Swimming 

· Met with pupils, swimming teachers, parents at start of programme to ensure knowledge & understanding of the DfES funded programme

· Visits/contact with pools throughout delivery 

· Presentation of certificates at final session (Haltwhistle) & at School assembly (Prudhoe)
· Feedback/evaluation from pupils, parents and swimming teachers.




Impact

	What difference has this made? (What differences are you seeing in young people e.g. attitude, behaviour, achievement and attainment? What evidence do you have?)

	Achievements:

· 100% of pupils now able to treadwater (teacher records) – risk of drowning severely reduced

· 90% achieved 25m at Haltwhistle (9 out of 10) – of those, 6 achieved 50m
· 2 disabled swimmers achieved 10m unaided – a remarkable achievement for both pupil & teacher

· 74% achieved 25m at Prudhoe (11 out of 15), of those – 8 achieved 50m
· 2 who were terrified were able to tread water and submerge face by end of sessions - one achieved 10 metre badge!

Improved water confidence – fear of water reduced (fewer tears!) – accelerated progress from 10 m to 100m in some cases – pupils able to swim on front & back – confidence in deep water

(One gran heard to exclaim ‘is that her on her back…..never!)

Pupils developed as a team – supporting each other – playing together in the pool after lessons.
Self esteem grew alongside success in the water.

Raised awareness for the following:

Parents -  duty in relation to swimming & water safety (information included in letter of invitation)

           -  parents really enthusiastic & keen to inform of the impact on children’s confidence

Schools – ‘tracking’ pupil progress across first & middle schools in relation to the KS2 target, benefit of good swimming teacher:pupil ratio,

              swimming as a strand of the PESSCL strategy       
SSP –      opportunities to forge links between facilities & swimming clubs 

      -       promote the investment in PE & SS by DfES & NGBs etc.
Teachers- appreciated the opportunity to give their pupils the time & confidence needed for them to reach their full potential.
Club Links – swimming teachers run local swim clubs & were able to encourage further participation (pupils/parents demonstrated interest)

Evidence drawn from registers, teacher records, verbal feedback (teachers, parents, pupils), written comments (parents)

	Why did it work? (What were the critical factors which made this work for you?)

	Common factors:

· Co-operation & support from schools, pool managers & parents.
· Improved pupil : teacher ratio

· Increased pool time per session & intensive over shorter number of days 

· Longer sessions made progress swifter & retained pupils enthusiasm & concentration – often time is lost to changing, instructions & discipline for larger school groups – sometimes as little as 20mins is spent in the pool – there is little opportunity for the weaker swimmers to improve (parental verbal feedback at final session)

· Less than 1% pupils required intervention of TOP UP

· Parental commitment – one parent travelled 30miles a day for 10 days to ensure access for her child

· Good facilities at the swimming pools

· Social opportunity for young people (and their parents) from isolated farms/communities 

Specific factors : 

Haltwhistle – Summer 06

· Pupils selection from years 5 & 6 (end of KS2) from S.Tynedale Middle School to solve the logistical problems of time/distance/staffing when involving pupils from the 5 First schools who use Haltwhistle pool.
· 37 invited – 16 replied – 12 accessed TOP UP (2 disabled pupils had 1:1 at times to suit them)
· Staff willingness to open the pool earlier for the TOP UP Swimming sessions – even those not working at the pool that day.

· Commitment & quality of teaching – teachers’ prior knowledge of the young people.

· Parental support – those not achieving the KS2 target tend not to live in/near the town & therefore have restricted access to the pool beyond swimming lessons – parental support with transport was vital.
· Pupil commitment – rapid progress was made because pupils enjoyed, worked hard & committed to each session.

· Increased pupil/teacher ratio – 2:8  and 1:1 with disabled pupils

· Opportunity to learn ‘away from peer group’ reduced inhibition / self consciousness.

· Manager’s flexibility – pupils allowed to say on in pool at end of lesson to continue building confidence in the water.

Prudhoe Water World – autumn 06
·  Pupils selection from years 5 & 6 (end of KS2) from the two middle schools in Prudhoe to solve the logistical problems of time/distance/staffing when involving pupils from 8 First schools who use the Water World pool.

· 57 invited – 15 accessed
· Staffing ratio of 3:15 pupils – smaller group of particularl benefit to all especially young girl with hearing impediment who lip reads
· Commitment & quality of teaching - teachers’ prior knowledge of the young people.



Please complete and send to your Regional Top Up Coordinator.

The National Top Up Swimming Scheme
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